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Outliers
by Malcolm Gladwell

The Story 
of Success

Timing is everything

Timing is everything

No one does it alone

10,000 Hour rule

Success breeds 
Success 

The Matthew Effect▫	 Hockey Players

▫	 The Beatles

▫	 Culture

▫	 Langan vs. Oppenheimer

▫	 “The rich get richer.” ▫	 Tech Surge

▫	 Bill Gates, Bill Joy

▫	 Family History
▫	 Opportunity

▫	 Attitudes towards learning

▫	 Accumulative Advantage

O V E R V I E W

T H O U G H T S

G O I N G  F O R W A R D

F U R T H E R  R E A D I N G

, ^
it ?

Good IdeaBad Idea
Opportunities 

could be anywhere!
Working hard is one thing 

we CAN control.
Dilutes 
success.

Not so goo
dX The Matthew Effect

Practice, practice, practice.Matthew 25:29

10,000 Hour rule
Too many variables, limitations, external factors. 

Justification for inabilities.

Nehhh..
.

But... 
it works both ways.

EVERYTHING 
COUNTS

Steven Pinker - The Blank Slate 

CREATIVITY COMES 
FROM DOING

"Giftedness is unevenly distributed... 
We'd rather pretend that the world's a 

level playing field..."
"...we should all praise [hard] work as the 

key thing that really makes us human."

Everything
!!!


